business enablement

business enablement refers to the strategic process of providing organizations with the tools,
technologies, and capabilities they need to enhance their operational efficiency and drive growth.
This concept encompasses a wide range of practices, including the integration of advanced
technologies, the development of employee skills, and the optimization of business processes. In
today’s fast-paced business environment, effective business enablement is crucial for companies
aiming to remain competitive and responsive to market demands. This article delves into the
fundamentals of business enablement, explores its key components, outlines its benefits, and
discusses best practices for successful implementation.
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Understanding Business Enablement

Business enablement is a multifaceted approach that empowers organizations to optimize their
operations and enhance productivity. It involves aligning business strategies with the necessary
resources and skills to achieve desired outcomes. By focusing on enabling employees and teams,
companies can create a culture of collaboration and innovation. This alignment ultimately leads to
improved performance and a competitive edge in the marketplace.

At its core, business enablement is about providing the right tools and systems that facilitate
seamless workflow and communication. This may include adopting new technologies, implementing
data-driven decision-making processes, and fostering employee engagement. The objective is to
create an environment where employees are equipped to make informed decisions and contribute
effectively to the organization’s goals.

Key Components of Business Enablement



Understanding the key components of business enablement is essential for organizations looking to
enhance their operational efficiency. These components form the foundation upon which successful
business enablement strategies are built.

Technology Integration

Technology plays a pivotal role in business enablement. By integrating advanced technologies such
as cloud computing, artificial intelligence, and data analytics, organizations can streamline
processes and improve productivity. Technology integration allows for real-time access to
information, enabling employees to make informed decisions quickly.

Employee Training and Development

Investing in employee training and development ensures that the workforce remains skilled and
adaptable to changing business needs. Training programs should focus on both technical skills and
soft skills, such as communication and collaboration. By fostering a culture of continuous learning,
organizations can enhance employee engagement and retention.

Process Optimization

Optimizing business processes is crucial for reducing inefficiencies and enhancing productivity. This
can involve mapping existing workflows, identifying bottlenecks, and implementing process
improvements. Utilizing methodologies such as Lean or Six Sigma can help organizations streamline
operations and drive better results.

Benefits of Business Enablement

Implementing effective business enablement strategies can yield numerous benefits for
organizations. These advantages not only enhance operational efficiency but also contribute to
overall business success.

Increased Productivity

One of the primary benefits of business enablement is increased productivity. By providing
employees with the right tools and resources, organizations can help them perform their tasks more
efficiently. This leads to higher output and better quality of work.



Enhanced Collaboration

Business enablement fosters a collaborative work environment. When employees have access to
shared tools and information, they can work together more effectively. This collaboration leads to
improved problem-solving and innovation, ultimately benefiting the organization.

Improved Decision-Making

With access to real-time data and analytics, organizations can make informed decisions quickly.
Business enablement equips teams with the insights they need to respond to market changes and
customer needs, leading to better strategic outcomes.

Best Practices for Implementing Business Enablement

To successfully implement business enablement strategies, organizations should follow best
practices that ensure smooth execution and maximum impact.

Assess Organizational Needs

Before implementing business enablement strategies, it is essential to assess the specific needs of
the organization. Conducting a thorough analysis of current processes, technologies, and employee
skills can help identify areas for improvement.

Engage Employees

Engaging employees in the business enablement process is crucial for success. Involving them in
decision-making and seeking their feedback can lead to better acceptance and adoption of new tools
and processes. Employees who feel valued are more likely to embrace changes positively.

Monitor and Measure Progress

Regularly monitoring and measuring the effectiveness of business enablement initiatives is vital.
Organizations should establish key performance indicators (KPIs) to evaluate progress and make
necessary adjustments. This ongoing assessment ensures that the business enablement strategy
remains aligned with organizational goals.



Challenges in Business Enablement

While business enablement offers significant benefits, organizations may encounter challenges
during implementation. Recognizing these challenges is essential for developing effective strategies
to overcome them.

Resistance to Change

Resistance to change is a common challenge in many organizations. Employees may be reluctant to
adopt new technologies or processes, fearing disruption to their routine. Addressing this resistance
requires effective communication and demonstration of the benefits of business enablement.

Integration Issues

Integrating new technologies with existing systems can be complex. Organizations must ensure
compatibility and provide adequate support during the transition. A well-planned integration
strategy can mitigate these challenges.

The Future of Business Enablement

The future of business enablement is poised for transformation as emerging technologies continue to
evolve. Organizations will need to adapt to these changes to remain competitive. Key trends shaping
the future of business enablement include the increasing use of artificial intelligence, the rise of
remote work, and the growing importance of data security.

As businesses increasingly rely on digital tools, ensuring that employees are equipped with the
necessary skills will be crucial. Continuous training and development will play a significant role in
preparing the workforce for future challenges. Furthermore, organizations must remain agile and
ready to adopt new technologies that can enhance their business enablement strategies.

Conclusion

Business enablement is a vital aspect of modern organizational strategy. By focusing on technology
integration, employee development, and process optimization, companies can significantly enhance
their productivity and competitiveness. Understanding the key components, benefits, and best
practices of business enablement allows organizations to navigate challenges effectively and prepare
for a successful future. As the business landscape continues to evolve, embracing business
enablement will be essential for sustained growth and success.



Q: What is business enablement?

A: Business enablement refers to the strategic process of providing organizations with the tools,
technologies, and capabilities necessary to enhance operational efficiency and drive growth. It
involves aligning business strategies with resources and skills to achieve desired outcomes.

Q: Why is technology integration important in business
enablement?

A: Technology integration is crucial in business enablement as it allows organizations to streamline
processes, improve productivity, and provide employees with real-time access to information. This
enables informed decision-making and enhances overall operational efficiency.

Q: How can employee training contribute to business
enablement?

A: Employee training contributes to business enablement by ensuring that the workforce remains
skilled and adaptable to changing business needs. Continuous learning opportunities enhance
employee engagement and retention, ultimately leading to better organizational performance.

Q: What are some common challenges in business
enablement?

A: Common challenges in business enablement include resistance to change among employees,
integration issues with existing systems, and the need for ongoing training and development to keep
pace with technological advancements.

Q: What are the benefits of implementing business
enablement strategies?

A: The benefits of implementing business enablement strategies include increased productivity,
enhanced collaboration among employees, improved decision-making capabilities, and a stronger
competitive edge in the marketplace.

Q: How can organizations measure the success of business
enablement initiatives?

A: Organizations can measure the success of business enablement initiatives by establishing key
performance indicators (KPIs) that evaluate progress and effectiveness. Regular monitoring and
assessment ensure alignment with organizational goals and allow for necessary adjustments.



Q: What role does employee engagement play in business
enablement?

A: Employee engagement plays a significant role in business enablement, as engaged employees are
more likely to embrace new tools and processes. Involving employees in decision-making and
seeking their feedback fosters a sense of ownership and commitment to organizational goals.

Q: What future trends are expected in business enablement?

A: Future trends in business enablement include the increasing reliance on artificial intelligence, the
rise of remote work, and heightened focus on data security. Organizations will need to adapt to
these trends and invest in continuous training to prepare their workforce for future challenges.

Q: How can organizations overcome resistance to change in
business enablement?

A: Organizations can overcome resistance to change by effectively communicating the benefits of
business enablement, involving employees in the process, and demonstrating how new tools and
processes will enhance their work experience and productivity.
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business enablement: A Complete Guide to Portals and User Experience Platforms
Shailesh Kumar Shivakumar, 2015-09-25 Build a Next-Generation Enterprise Digital Platform with
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a modern digital platform. Drawing on his experience in various roles in numerous portal
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case studies to illuminate today's best m-Business strategies and tactics, and offers a complete
step-by-step blueprint for execution: planning, process models, architecture, implementation, and
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professionals require a fundamental understanding of a wide range of specializations, including
digital forensics, fraud examination, systems engineering, security risk management, privacy, and
compliance. Establishing this understanding and keeping it up to date requires a resource with
coverage as diverse as the field it covers. Filling this need, the Encyclopedia of Information
Assurance presents an up-to-date collection of peer-reviewed articles and references written by
authorities in their fields. From risk management and privacy to auditing and compliance, the
encyclopedia’s four volumes provide comprehensive coverage of the key topics related to
information assurance. This complete IA resource: Supplies the understanding needed to help
prevent the misuse of sensitive information Explains how to maintain the integrity of critical systems
Details effective tools, techniques, and methods for protecting personal and corporate data against
the latest threats Provides valuable examples, case studies, and discussions on how to address
common and emerging IA challenges Placing the wisdom of leading researchers and practitioners at
your fingertips, this authoritative reference provides the knowledge and insight needed to avoid
common pitfalls and stay one step ahead of evolving threats. Also Available Online This Taylor &
Francis encyclopedia is also available through online subscription, offering a variety of extra benefits
for researchers, students, and librarians, including: ] Citation tracking and alerts [] Active reference
linking [] Saved searches and marked lists [] HTML and PDF format options Contact Taylor and
Francis for more information or to inquire about subscription options and print/online combination
packages. US: (Tel) 1.888.318.2367; (E-mail) e-reference@taylorandfrancis.com International: (Tel)
+44 (0) 20 7017 6062; (E-mail) online.sales@tandf.co.uk

business enablement: Identity and Access Management Ertem Osmanoglu, 2013-11-19
Identity and Access Management: Business Performance Through Connected Intelligence provides
you with a practical, in-depth walkthrough of how to plan, assess, design, and deploy IAM solutions.
This book breaks down IAM into manageable components to ease systemwide implementation. The
hands-on, end-to-end approach includes a proven step-by-step method for deploying IAM that has
been used successfully in over 200 deployments. The book also provides reusable templates and
source code examples in Java, XML, and SPML. - Focuses on real-word implementations - Provides
end-to-end coverage of IAM from business drivers, requirements, design, and development to
implementation - Presents a proven, step-by-step method for deploying IAM that has been
successfully used in over 200 cases - Includes companion website with source code examples in Java,
XML, and SPML as well as reusable templates

business enablement: Enterprise Architect’s Handbook Dr. Vishwakarma J S, 2022-09-20
Build Enterprise Systems Right KEY FEATURES @ Access to real-world design and building
resources, including tools, templates, and more. @ Real-world examples and step-by-step
instructions on what to avoid as you begin your enterprise architecture journey. @ Proficiency in all
stages of the architecture and design deployment process. DESCRIPTION These days, more than
ever, enterprise architects are the driving forces behind digital transformation initiatives and the
vital link between IT and business. This book enables the readers to become self-sufficient
Enterprise Architects by enabling them to understand the business strategy and design the
technology landscape, encompassing systems, data, applications, platforms, and enterprise tools,
following that strategy. To comprehend the technology landscape, topics such as Stakeholder
Matrix, HeatMaps, Value Stream Mapping, ERDs, Infrastructure, and Network diagrams are
discussed in depth in this book. The book also covers numerous approaches for measuring the
effectiveness of architecture implementation, including Balanced ScoreCards, OKRs, and Value
Drivers - Design Thinking. This book instructs readers on how to create data pillars for complex,
interconnected corporate systems. The book teaches you how to implement various architectures,
including service-oriented architecture. It describes and illustrates popular tools used by
Architectural teams and professionals. The primary objective of this book is to match business
requirements with the technical infrastructure that supports the service delivery team, business
development team, and IT Integration team. This book ensures that the technologies chosen and
how they are applied, satisfy the business goals of organizations and their customers. WHAT YOU



WILL LEARN @ Architecture Strategy and Frameworks like TOGAF. @ Enterprise Architecture
Maturity Assessment. @ Architecture Design and its Model Development. @ Selection of tools for
Database, Application Design, Security, and Enterprise. @ Storage, Cloud Computing Infrastructure,
and Application Deployment. @ Proof of Concept, Technology Stack Analysis, and Vendor Selection.
@ Architecture Audit and Compliance, Data Governance. WHO THIS BOOK IS FOR Enterprise
Architects, Business Managers, Technology Advisors, Functional Consultants, and Solution
Architects who play a critical role in implementing the business plan into action through technology
enablement will find a wealth of useful information in this book, whether they are just starting their
journey or have years of experience under their belts. TABLE OF CONTENTS 1. Understanding Your
Organization’s Current Landscape - Complexities and Priorities 2. Strategic Direction, Value Drivers,
and Expected Business Outcomes 3. B.A.I.T (Business Processes, Application, Information and
Technology) in Context 4. Mind the GAP 5. Future Needs Perfect Execution - Setting Stage 6. Let’s
Set the Course for Enterprise Architecture 7. Strategic Themes and Architecture Enablers 8. Getting
Started with Architecture Framework and Building Blocks 9. Defining the Architecture - Getting It
Right 10. Solution Architecture and Roadmap 11. Architecture Governance 12. Architecture Tool and
Reuse (ARIS as Sample) 13. Let’s Get it Done - Transition and Tracking

business enablement: Managing Technology for Business Value Stephen McLaughlin,
2020-05-07 This book will appeal primarily to postgraduate business studies students who seek to
better understand how to use technology to improve organizational performance. It provides insights
into how technology can both positively and negatively influence the way we create, share, and act
upon information and knowledge. Taking as a starting point the premise that we now live and
operate in a knowledge intensive, information-driven world, where data is arguably the most
valuable resource any organization possesses, it argues that we cannot see technology simply as a
commodity or a cost to the business. Therefore, every organizational decision-maker must be more
aware of the impact technology can have on the knowledge practices and habits of employees,
building and sustaining collaborative relationships, and the ability to realise strategic goals in a
dynamic and highly competitive environment.

business enablement: Fuel Business Strategies With L&D Analytics Gene Pease and
Caroline Brant, 2014-09-08 L&D plays a critical role in developing and retaining talent, but it’s
imperative to ensure these initiatives are effective. Data analytics, artificial intelligence, and
dashboards can give L&D professionals meaningful insights into their organizations’ learning efforts.
In “Fuel Business Strategies With L&D Analytics,” Gene Pease and Caroline Brant explore learning
dashboards and Al, including: - traditionally available data - new insights available through improved
technology and data - how to obtain data insights into which talent strategy for effective analytics is
right for you and your organization.

business enablement: Accounting Information Systems Leslie Turner, Andrea B.
Weickgenannt, 2009 Master the technological tools of today’s accounting profession In your
grandfather’s day, the ledger book was the accountant’s bible. Today, technology is king. From
simple programs such as UBS and MYOB to complex enterprise-level systems, accounting systems
play a critical function in maintaining accounting data and administering internal controls in any
organization. Any aspiring accountant must fully grasp how information systems work, what their
capabilities are, and their incorporation into a company’s business processes and internal controls.
Stressing simplicity and accessibility while avoiding confusing jargon, Accounting Information
Systems: The Processes and Control introduces you in simple and clear language to the technology
utilized by accountants. Using simple process maps, document flowcharts, and data flow diagrams,
this comprehensive yet easily comprehended book defines business processes and explains the
foundational concepts of accounting information systems (AIS). It goes on to give you a solid
understanding of: The proper control environment for overseeing and controlling processes Ethics
and fraud prevention, corporate and IT governance, and auditing procedures, including the COSO
framework and the Trust Principles Business processes—from revenue and cash collection to
expenditure and administrative—and the internal controls in organizations The hardware, software,



and systems that support the business processes Offering real-world examples, helpful screen
captures, exercises, and other features designed to enhance your mastery of the material, this book
prepares you for working with the accounting information systems that are so essential to the
profession today.

business enablement: Logistics and Fulfillment for e-business Janice Reynolds, 2001-04-15
Logistics and fulfillment management is unglamorous, complex and expensive, but it is one of the
primary factors determining whether an e-business will be profitable. Many enterprises (large and
small) rush into the e-business model without adequate consi

business enablement: Business Cases in Organisation Behaviour and HRM Gopal P.
Mahapatra, 2023-12-09 This book provides perspectives on various dimensions of organizational
behavior (OB) and human resource management (HRM) in an ever-changing world. The world has
been experiencing disruptions and technological changes at an unprecedented level in the last two
decades. This book is a collection of handpicked cases and teaching notes on the various critical
dimensions of OB, such as organization transformation, leadership, organization culture, training
and development, innovation, CSR, competencies for enhancing entrepreneurship, and women
leadership. These dimensions have been covered extensively with an emphasis on COVID-19
pandemic in a few cases. While academicians can use this book to cover the critical concepts and
dimensions of change, leadership, and innovation, they can highlight its relevance for young
professionals in their journey of growth and development. Through these cases, the postgraduate
students are likely to benefit enormously from the recent changes in various industries, MNCs, and
Indian organizations operating during changing times. Overall, this book of OB & HRM cases is a
great value addition to the management field, equally for the teachers, practitioners, and students. It
is a valuable supplement to popular OB & HRM textbooks.

business enablement: The Business-Minded CISCO Bryan C. Kissinger, 2024-06-28 The rise
of Artificial Intelligence (AI) and Machine Learning (ML) are creating new and unique challenges to
corporate security leaders. Internal sanctioned and unsanctioned use of these tools, as well as how
threat actors are employing them, requires cyber leaders to think differently. Information technology
(IT) risk and information security management remain top of mind for corporate boards and senior
business leaders. Continued intensity of cyber terrorism attacks, regulatory and compliance
requirements, and customer privacy concerns are driving the need for a business-minded chief
information security officer (CISO) to lead organizational efforts to protect critical infrastructure and
sensitive data. This book describes the thought process and specific activities a leader should
consider as they interview for the IT risk/information security leader role, what they should do
within their first 90 days, and how to organize, evangelize, and operate the program once they are
into the job. It provides practical, tested strategies for designing your program and guidance to help
you be successful long term.

business enablement: ISSE 2009 Securing Electronic Business Processes Norbert
Pohlmann, Helmut Reimer, Wolfgang Schneider, 2010-07-23 This book presents the most interesting
talks given at ISSE 2009 - the forum for the inter-disciplinary discussion of how to adequately
secure electronic business processes. The topics include: - Economics of Security and Identity
Management - Security Services and Large Scale Public Applications - Privacy and Data Protection
and Awareness Raising - Standards and Technical Solutions - Secure Software, Trust and Assurance
Adequate information security is one of the basic requirements of all electronic business processes.
It is crucial for effective solutions that the possibilities offered by security technology can be
integrated with the commercial requirements of the applications. The reader may expect
state-of-the-art: best papers of the Conference ISSE 2009.

business enablement: What's Your Digital Business Model? Peter Weill, Stephanie Woerner,
2018-04-17 Digital transformation is not about technology--it's about change. In the rapidly changing
digital economy, you can't succeed by merely tweaking management practices that led to past
success. And yet, while many leaders and managers recognize the threat from digital--and the
potential opportunity--they lack a common language and compelling framework to help them assess



it and guide them in responding. They don't know how to think about their digital business model. In
this concise, practical book, MIT digital research leaders Peter Weill and Stephanie Woerner provide
a powerful yet straightforward framework that has been field-tested globally with dozens of senior
management teams. Based on years of study at the MIT Center for Information Systems Research
(CISR), the authors find that digitization is moving companies' business models on two dimensions:
from value chains to digital ecosystems, and from a fuzzy understanding of the needs of end
customers to a sharper one. Looking at these dimensions in combination results in four distinct
business models, each with different capabilities. The book then sets out six driving questions, in
separate chapters, that help managers and executives clarify where they are currently in an
increasingly digital business landscape and highlight what's needed to move toward a higher-value
digital business model. Filled with straightforward self-assessments, motivating examples, and sharp
financial analyses of where profits are made, this smart book will help you tackle the threats,
leverage the opportunities, and create winning digital strategies.

business enablement: COVID-19 Challenges to University Information Technology Governance
Mansoor Alaali, 2022-10-31 The purpose of this book is to provide a model that speaks specifically to
adopting Information Technology Governance (ITG) and University Governance processes. Utilizing
numerous studies, investigations and research on IT and University Governance and adapting
previous and future proposed models for the current pandemic, the book speaks specifically to
adopting effective ITG and University Governance processes. The book comprises a number of
chapters contributed by leading international authors which analyze all aspects of IT and University
Governance in relation to their impact on strategies in Finance, Sustainability, Academic, Research,
Students and Faculty, Leadership, Campus, Employment and Recruitment, Quality Assurance,
External and Industrial Relations, Internationalization, Transformation, and Board and Scholarship.
Findings from the research conducted by these leading authors provide solutions for higher
education institutions in planning and allocating IT resources, managing the ownership of IT and
other business projects while developing strategic committees and providing appropriate
governance within the context of institutional objectives.

business enablement: Working Your Network, Vol.1 Mark Champion, 2006-12 Champion
shares his experience and innovative business and technology philosophies, which can enable
readers to think intelligently about their business technology environment and maximize their
company's market share through large-scale thinking that keeps in mind the needs of any sized
business. (Computer Books)

business enablement: 5G Technology Harri Holma, Antti Toskala, Takehiro Nakamura,
2020-02-25 A comprehensive guide to 5G technology, applications and potential for the future 5G
brings new technology solutions to the 5G mobile networks including new spectrum options, new
antenna structures, new physical layer and protocols designs and new network architectures. 5G
Technology: 3GPP New Radio is a comprehensive resource that offers explanations of 5G
specifications, performance evaluations, aspects of device design, practical deployment
considerations and illustrative examples from field experiences. With contributions from a panel of
international experts on the topic, the book presents the main new technology components in 5G and
describes the physical layer, radio protocols and network performance. The authors review the
deployment aspects such as site density and transport network and explore the 5G performance
aspects including data rates and coverage and latency. The book also contains illustrative examples
of practical field measurement. In addition, the book includes the most recent developments in 4G
LTE evolution and offers an outlook for the future of the evolution of 5G. This important book: Offers
an introduction to 5G technology and its applications Contains contributions from international
experts on the topic Reviews the main technology components in 5G Includes information on the
optimisation of the Internet of things Presents illustrative examples of practical field measurements
Written for students and scientists interested in 5G technology, 5G Technology: 3GPP New Radio
provides a clear understanding of the underlying 5G technology that promotes the opportunity to
take full benefit of new capabilities.




business enablement: ECRM 2017 16th European Conference on Research Methods in
Business and Management Dr Anthony Buckley, 2017

business enablement: Speak Security with a Business Accent Joshua Mason, 2025-05-29
You're fluent in cybersecurity. Now it's time to speak the language of business. This is the book for
security professionals who are tired of being technically right but strategically ignored. You know
what the risks are. You can spot the vulnerabilities. But getting business leaders to act? That's a
different kind of challenge-and one you won't solve with more jargon or bigger dashboards. Speak
Security With a Business Accent is your field guide to influence, drawn from real-world leadership,
special operations lessons, and a deep understanding of how organizations actually work. From war
rooms to boardrooms, Joshua C. Mason shares what it takes to move beyond compliance theater and
start leading change that sticks. Whether you're briefing the CFO, negotiating with engineering, or
just trying to get product teams to care about security before launch day-this book gives you the
frameworks, language, and confidence to lead where it matters most. Inside, you'll learn how to:
Translate security threats into business value (and why it's not dumbing it down) Build trust through
action-not just awareness campaigns Use storytelling, metrics, and metaphors that resonate with
decision-makers Shift from bottlenecks to capability-builders in your org chart Turn skeptics into
champions and blockers into allies You'll also get access to: The Security Influence Playbook - 15
principles with real-world applications A Quick Reference Kneeboard - like a preflight checklist for
influence under pressure Whiteboard-style visuals and diagrams to use in your own strategy sessions
If you liked The Phoenix Project but wanted a version that starts with the CISO, this is your next
read. Who It's For: CISOs, security managers, architects, engineers, compliance leads, risk
officers-anyone who needs to explain, persuade, or align across silos without losing the thread of
technical truth. This isn't about soft skills. It's about real influence. Because security only works
when people understand why it matters.

business enablement: Combining Business Process Management and Enterprise
Architecture for Better Business Outcomes Claus T. Jensen, Owen Cline, Martin Owen, IBM
Redbooks, 2011-03-31 This IBM® Redbooks® publication explains how to combine business process
management (BPM) and Enterprise Architecture (EA) for better business outcomes. This book
provides a unique synergistic approach to BPM and EA, based on a firm understanding of the life
cycles of the enterprise and the establishment of appropriate collaboration and governance
processes. When carried out together, BPM provides the business context, understanding, and
metrics, and EA provides the discipline to translate business vision and strategy into architectural
change. Both are needed for sustainable continuous improvement. This book provides thought
leadership and direction on the topic of BPM and EA synergies. Although technical in nature, it is
not a typical IBM Redbooks publication. The book provides guidance and direction on how to
collaborate effectively across tribal boundaries rather than technical details about IBM software
products. The primary audience for this book is leaders and architects who need to understand how
to effectively combine BPM and EA to drive, as a key differentiator, continuous improvement and
transformational change with enterprise scope.
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