business continuity and disaster
recovery plan sample

business continuity and disaster recovery plan sample is an essential component for
organizations aiming to mitigate risks associated with unexpected disruptions. These plans
ensure that a business can maintain operations and recover rapidly following a disaster. In
this article, we will explore the critical elements involved in creating an effective business
continuity and disaster recovery plan, provide a detailed sample plan, and discuss best
practices to enhance organizational resilience. By understanding the nuances of these
plans, businesses can better prepare for unforeseen events, ensuring minimal impact on
their operations. This comprehensive guide will also include a table of contents for easy
navigation through the material.

Introduction

Understanding Business Continuity and Disaster Recovery

Key Components of a Business Continuity and Disaster Recovery Plan

Sample Business Continuity and Disaster Recovery Plan

Best Practices for Implementation

Testing and Maintenance of the Plan

Conclusion

FAQs

Understanding Business Continuity and Disaster
Recovery

Business continuity and disaster recovery (BCDR) are two crucial concepts that, while often
used interchangeably, refer to different aspects of organizational resilience. Business
continuity focuses on maintaining essential functions during and after a disaster, while
disaster recovery specifically addresses the restoration of IT systems and data. A well-
defined BCDR plan enables organizations to respond effectively to disruptions, ensuring
that critical operations can continue with minimal downtime.

In today’s world, businesses face a myriad of threats, including natural disasters,
cyberattacks, and pandemics. The need for a comprehensive plan that encompasses both
continuity and recovery strategies is more critical than ever. Understanding the differences



and interdependencies of these concepts is vital for creating a robust framework that
supports organizational goals and protects stakeholder interests.

Key Components of a Business Continuity and
Disaster Recovery Plan

Creating an effective business continuity and disaster recovery plan involves several key
components. Each element plays a significant role in ensuring that the organization can
respond to and recover from disruptions efficiently. Below are the essential components of
a BCDR plan:

e Risk Assessment: Identifying potential risks and their impact on the organization is
the first step in developing a BCDR plan. This assessment helps prioritize resources
and strategies based on the severity and likelihood of various threats.

* Business Impact Analysis (BIA): A BIA evaluates the effects of disruption on
business operations, determining which functions are critical to the organization’s
survival. This analysis informs decision-making regarding resource allocation and
recovery time objectives.

* Recovery Strategies: Organizations must develop strategies for recovering critical
functions and systems. This includes determining alternative sites, data backup
solutions, and resource requirements.

e Plan Development: The BCDR plan should outline procedures for maintaining
operations during a disruption and recovering systems and data afterward. This
document serves as a roadmap for the organization during emergencies.

e Training and Awareness: Ensuring that employees are familiar with the BCDR plan
is vital for its success. Regular training sessions and awareness programs help staff
understand their roles during a disaster.

e Testing and Maintenance: A BCDR plan must be regularly tested and updated to
remain effective. This involves conducting drills and simulations, as well as reviewing
and revising the plan based on lessons learned.

Sample Business Continuity and Disaster
Recovery Plan

A comprehensive business continuity and disaster recovery plan sample typically includes
several sections that provide clear instructions and guidelines. Below is a structured outline
of a sample BCDR plan:



1. Introduction

This section provides an overview of the BCDR plan, its purpose, and the importance of
preparedness for the organization.

2. Objectives

Clearly defined objectives help guide the implementation of the BCDR plan. Objectives may
include minimizing downtime, protecting critical data, and ensuring employee safety.

3. Scope

This section outlines the boundaries of the BCDR plan, including which departments,
functions, and systems are covered.

4. Risk Assessment and BIA Summary

A summary of the risk assessment findings and business impact analysis should be
included, highlighting the key vulnerabilities and impacts identified.

5. Recovery Strategies

This section details the strategies for recovering critical functions, including:

Alternative sites and locations

Data backup procedures

Resource allocation plans

Key personnel responsibilities

6. Roles and Responsibilities

Clearly delineating roles and responsibilities ensures that all employees understand their
tasks during a disaster. This section should outline who is responsible for activation,
communication, and recovery efforts.

7. Communication Plan

Effective communication is crucial during a disaster. This section should outline how
information will be disseminated to employees, stakeholders, and emergency responders.



8. Training and Testing

A schedule for training sessions and testing of the BCDR plan should be included to ensure
that employees are prepared and the plan remains effective.

9. Review and Maintenance

This section outlines how often the BCDR plan will be reviewed and updated, ensuring that
it evolves with the organization’s needs and the changing threat landscape.

Best Practices for Implementation

Implementing a business continuity and disaster recovery plan requires careful planning
and execution. Here are some best practices to consider:

* Engage Leadership: Involvement from senior management is crucial for the success
of the BCDR plan. Their support ensures adequate resources and commitment to the
plan.

e Foster a Culture of Preparedness: Encourage employees to prioritize
preparedness by integrating BCDR principles into the organizational culture.

e Regular Updates: The BCDR plan should be a living document, regularly updated to
reflect changes in the organization and new risks.

e Conduct Frequent Drills: Regular testing through drills and simulations helps
identify gaps in the plan and reinforces employee readiness.

e Leverage Technology: Utilize technology solutions for data backup, communication,
and recovery, enhancing the effectiveness of the BCDR plan.

Testing and Maintenance of the Plan

Continuous testing and maintenance of the business continuity and disaster recovery plan
are critical for ensuring its effectiveness. Organizations should implement a schedule for
regular testing, including tabletop exercises, full-scale drills, and scenario-based
simulations. These tests help identify weaknesses in the plan and provide opportunities for
improvement.

Furthermore, the BCDR plan should be reviewed at least annually or whenever there are
significant changes in operations, technology, or personnel. Involving different departments



during the review process can provide valuable insights and enhance the plan’s
comprehensiveness.

Conclusion

In an unpredictable world, having a robust business continuity and disaster recovery plan is
not just an option; it is a necessity for organizations of all sizes. By understanding the
components of a BCDR plan and implementing best practices, businesses can effectively
safeguard their operations against disruptions. A detailed sample plan serves as a
foundation for organizations to build upon, ensuring they are prepared to respond swiftly
and efficiently when faced with crises. With ongoing testing and maintenance,
organizations can ensure their preparedness remains effective and resilient in the face of
future challenges.

Q: What is the difference between business continuity
and disaster recovery?

A: Business continuity refers to the processes and procedures that an organization puts in
place to ensure that essential functions can continue during and after a disaster. Disaster
recovery, on the other hand, specifically focuses on restoring IT systems, data, and
infrastructure following a disruption.

Q: Why is a business continuity and disaster recovery
plan important?

A: A business continuity and disaster recovery plan is crucial because it helps organizations
prepare for and respond to potential disruptions, ensuring minimal downtime and
protecting critical assets and stakeholder interests.

Q: How often should a BCDR plan be tested?

A: A BCDR plan should be tested regularly, ideally at least once a year. Additionally, testing
should occur whenever there are significant changes in the organization’s operations,
technology, or personnel.

Q: What are some common risks that a BCDR plan
should address?

A: Common risks include natural disasters (such as earthquakes and floods), cyberattacks,
equipment failures, supply chain disruptions, and pandemics. Each risk may require specific
strategies and protocols to effectively mitigate its impact.



Q: Who should be involved in creating a BCDR plan?

A: Creating a BCDR plan should involve key stakeholders from across the organization,
including senior management, IT personnel, operations staff, and representatives from
various departments. This collaborative approach ensures that all critical functions are
considered.

Q: What are some elements of a communication plan
within a BCDR plan?

A: A communication plan should include protocols for disseminating information to
employees, stakeholders, and emergency responders, methods for communication (such as
phone trees or messaging apps), and guidelines for communicating during different stages
of a disaster.

Q: How can technology enhance a BCDR plan?

A: Technology can enhance a BCDR plan by providing solutions for data backup, remote
access to systems, communication tools, and automated recovery processes. Leveraging
technology can streamline recovery efforts and improve response times.

Q: What is a Business Impact Analysis (BIA)?

A: A Business Impact Analysis is a systematic process that evaluates the effects of
disruptions on business operations. It identifies critical functions, assesses potential
impacts, and helps prioritize recovery strategies based on the importance of various
operations.

Q: What are the key components of a successful BCDR
training program?

A: A successful BCDR training program should include comprehensive training sessions for
all employees, regular drills and simulations to practice the plan, clear communication of
roles and responsibilities, and opportunities for feedback and improvement.

Q: How can organizations ensure their BCDR plans
remain effective over time?

A: Organizations can ensure their BCDR plans remain effective by regularly reviewing and
updating the plans, incorporating lessons learned from testing and real-life incidents, and
adapting to changes in the business environment or emerging threats.
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business continuity and disaster recovery plan sample: Business Continuity Planning
Kenneth L. Fulmer, 2004-10-04 Includes complete book contents plus planning forms and template
on CD-ROM for the beginner or experienced contingency planner. -- web site.

business continuity and disaster recovery plan sample: Implementing Your Business
Continuity Plan Dr Goh Moh Heng, 2004-01-01 This book provides the principles and applies the
methodologies for preparing effective and detailed business continuity plans. The content prepares
the reader to develop the actual plan and prepare plan documentation. It uses the writer's
experience to enable you to prepare your corporate wide-specific business continuity plan. The book
also includes a practical how-to-do-it template to assist persons without previous experience in
business continuity planning in preparing their own specific business units' and corporate-wide
business continuity plan.

business continuity and disaster recovery plan sample: Business Continuity Plan (BCP)
Template with Instructions and Example Erik Kopp, 2011-09-23 A Complete Template For
Quickly And Easily Creating A Working BCP; including Step-By-Step Business Impact Analysis, Risk
Assessment, Disaster Recovery Planning, and more! You do not need to spend $1,000's for
consultants or fancy software. This is perfect for small businesses and limited budgets. Includes
ready to use editable template. Be Prepared - Don't Let Your Business And Your Customers Suffer
Because Of An Unforeseen Disaster. A BCP will enable you to plan ahead, because you want to stay
in business in the event that an unforeseen disaster or emergency happens that interrupts your
business operations. In situations such as this, you want to know clearly what needs to be done to
keep business running. You need to be prepared so that panic does not cause you to make
inappropriate and ineffective decisions which will hurt your business. The BCP plan provides a clear
roadmap of what to do, when to do it, and who needs to do it. Having this plan in place will give you
a valuable tool to guide you through the disaster and provide peace of mind knowing what to do to
keep your business running. The template can be customized to your specific needs and provides for
documentation of: Section I - Plan Overview and Contact Information 1. Plan Summary 2. Plan
Approval 3. BCP Leadership Roles and Responsibilities 4. Internal Contact Information 5. External
Contact Information (Customers) 6. External Contact Information (Suppliers and Business Service
Providers) 7. Utilities and Facilities Services 8. Financial Services Contact Information 9. Regulatory
Agency Contact Information 10. Critical Records and Systems 11. Backup Locations 12. Backup
Service Provider and Supplier Information 13. Emergency Services Contact Information Section II -
Business Risk Assessment and Impact Evaluation 14A. Business Process Risk Evaluation 14B.
Business Process Disruption Impact Evaluation Section III - Pre-Emergency Planning 15. Risk
Mitigation 16. Emergency Materials and Supplies Section IV - BCP Plan Activation and
Implementation 17. Plan Activation 18. Plan Implementation Section V - BCP Plan Deactivation and
Restoration of Normal Operations 19. BCP Plan Deactivation 20. Return To Normal Operations
Section VI - BCP Plan Testing Section VII - BCP Plan Maintenance Section VIII - Appendices /
Attachments NEW Material for 2nd Edition: BCP Essentials (Key Requirements for Effective BCPs,
Common Mistakes and What To Watch Out For) Personal Emergency Plan For Yourself and Your
Family

business continuity and disaster recovery plan sample: Creating an Effective Disaster
Recovery Plan for Businesses Brandon Phipps, 2025-01-14 In an era of unprecedented risks, from
natural disasters to cyberattacks, every business needs a robust plan to safeguard its operations,
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data, and reputation. Creating an Effective Disaster Recovery Plan for Businesses is the definitive
guide for organizations looking to build resilience, minimize downtime, and emerge stronger from
disruptions. This comprehensive eBook takes you step-by-step through the process of disaster
recovery planning, equipping you with actionable insights and tools to protect your business.
Whether you're a small business owner or a leader in a large enterprise, this guide is designed to be
your roadmap to operational continuity and long-term success. Inside, You'll Discover: The
foundational principles of disaster recovery and business continuity. How to assess risks and
conduct a Business Impact Analysis (BIA) to prioritize critical functions. Key components of a
disaster recovery plan, from data backups to communication strategies. Practical tools, templates,
and checklists to streamline your planning process. Best practices for testing, training, and
improving your plan. Real-world insights and lessons from successful disaster recovery efforts. With
clear explanations, practical examples, and easy-to-use templates, this eBook transforms the
complex process of disaster recovery into an achievable strategy. Whether you’re preparing for the
next big storm, a cyberattack, or an unexpected system failure, this guide will help you safeguard
your business and secure its future. Who Should Read This eBook? Business owners and executives
seeking to protect their operations. IT professionals tasked with creating and managing disaster
recovery plans. Risk managers and consultants looking for best practices and practical tools. Anyone
committed to building a resilient organization capable of withstanding disruption. Be prepared. Be
resilient. Be ready. Creating an Effective Disaster Recovery Plan for Businesses is your essential
resource for protecting what matters most.

business continuity and disaster recovery plan sample: Business Continuity and Disaster
Recovery for InfoSec Managers John Rittinghouse PhD CISM, James F. Ransome PhD CISM CISSP,
2011-04-08 Every year, nearly one in five businesses suffers a major disruption to its data or voice
networks or communications systems. Since 9/11 it has become increasingly important for
companies to implement a plan for disaster recovery. This comprehensive book addresses the
operational and day-to-day security management requirements of business stability and disaster
recovery planning specifically tailored for the needs and requirements of an Information Security
Officer. This book has been written by battle tested security consultants who have based all the
material, processes and problem- solving on real-world planning and recovery events in enterprise
environments world wide.John has over 25 years experience in the IT and security sector. He is an
often sought management consultant for large enterprise and is currently a member of the Federal
Communication Commission's Homeland Security Network Reliability and Interoperability Council
Focus Group on Cybersecurity, working in the Voice over Internet Protocol workgroup. James has
over 30 years experience in security operations and technology assessment as a corporate security
executive and positions within the intelligence, DoD, and federal law enforcement communities. He
has a Ph.D. in information systems specializing in information security and is a member of Upsilon Pi
Epsilon (UPE), the International Honor Society for the Computing and Information Disciplines. He is
currently an Independent Consultant.-Provides critical strategies for maintaining basic business
functions when and if systems are shut down-Establishes up to date methods and techniques for
maintaining second site back up and recovery-Gives managers viable and efficient processes that
meet new government rules for saving and protecting data in the event of disasters

business continuity and disaster recovery plan sample: Disaster Recovery, Crisis Response,
and Business Continuity Jamie Watters, 2013-12-19 Business continuity is a necessity for all
businesses as emerging regulations, best practices, and customer expectations force organizations
to develop and put into place business continuity plans, resilience features, incident-management
processes, and recovery strategies. In larger organizations, responsibility for business continuity
falls to specialist practitioners dedicated to continuity and the related disciplines of crisis
management and IT service continuity. In smaller or less mature organizations, it can fall to almost
anyone to prepare contingency plans, ensure that the critical infrastructure and systems are
protected, and give the organization the greatest chance to survive events that can--and
do--bankrupt businesses. A practical how-to guide, this book explains exactly what you need to do to



set up and run a successful business continuity program. It contains tools and techniques to make
business continuity, crisis management, and IT service continuity much easier.

business continuity and disaster recovery plan sample: Contingency Plan Template
Suite for HIPAA BIA, BCP and DRP Jamie McCafferty, Bhaven Mehta, 2006

business continuity and disaster recovery plan sample: Principles and Practice of Business
Continuity Jim Burtles, KL], CML], FBCI, Jim Burtles, 2013-07-27 Management, Business continuity,
Management operations, Risk analysis, Risk assessment, Planning

business continuity and disaster recovery plan sample: Business Continuity Planning
Kenneth L. Fulmer, 2015-02-10 This easy workbook format shows managers new to Business
Continuity Planning how to quickly develop a basic plan and keep it updated. If you've been tasked
with developing a basic business continuity plan and aren't sure where to start, this workbook with
sample forms, checklists, templates, and plans will walk you step-by-step through the process. The
book is aimed at single/few location companies with up to 250 employees and is more oriented to an
office environment, especially where computer operations are critical. It offers a fast, practical
approach for small companies with limited staff and time to customize a workable plan and expand it
as they grow. Endorsed by The Business Continuity Institute and Disaster Recovery Institute
International, it includes these helpful tools: Straightforward, jargon-free explanations emphasize
the non-technical aspects of Information Technology/Disaster Recovery planning. Glossary with 120
terms and Appendices with sample risk assessment and risk analysis checklists. Extensive, easy
to-use downloadable resources include reproducible worksheets, forms, templates, questionnaires,
and checklists for various natural disasters and special hazards such as power outages, boiler
failures, bomb threats, hazardous material spills, and civil unrest, along with a checklist for vital
records storage. For professional development or college classes the book is accompanied by a set of
Instructor Materials.

business continuity and disaster recovery plan sample: Managing Your Business Continuity
Planning Project Dr Goh Moh Heng, 2004-01-01 This book is written for those who are new to
Business Continuity planning and also as a reference for practitioner, who are assigned to initiate
the BC Planning (BCP) project in their organization. It aims to help you kick off the BCP project in
your organization, starting with the need to educate your Executive Management about the purpose,
process and importance of BC Management (BCM). It also covers other essential steps including
research, developing a BC framework, developing an action plan, establishing a project team,
budgeting and scheduling deadlines to ensure that the BC project meets expectations.

business continuity and disaster recovery plan sample: Business Survival Michelle Sollicito,
2002-04-01 “Business Survival - a Guide to Business Continuity Planning and Disaster Recovery” is
for experienced and inexperienced, technical, and non-technical personnel who are interested in the
need for Business Continuity Planning within their organizations. These personnel include: Senior
and Executive management, the decision-makers who make budgetary decisions Business Continuity
Managers and their teams Chief Information Officers, who ensure the implementation of the
Disaster Recovery elements of the Business Continuity Plan and play a large role in (and perhaps
even manage or oversee) the Business Continuity Process The IT security program manager, who
implements the security program IT managers and system owners of system software and/or
hardware used to support IT functions. Information owners of data stored, processed, and
transmitted by the IT systems Business Unit owners and managers who are responsible for the way
in which their own unit fits into the overall Business Continuity Plan, but especially Facilities
Managers, who are responsible for the way the buildings are evacuated and secured, providing floor
plans and information to Emergency Services, etc. Human Resources Managers who are responsible
for the “people” elements of the Business Continuity Plan Communications and PR Managers who
are responsible for the communications policies that form part of the Business Continuity Plan
Technical support personnel (e.g. network, system, application, and database administrators;
computer specialists; data security analysts), who manage and administer security for the IT systems
Information system auditors, who audit IT systems IT consultants, who support clients in developing,



implementing and testing their Business Continuity Plans

business continuity and disaster recovery plan sample: A Manager's Guide to Implement
Your IT Disaster Recovery Plan Dr Goh Moh Heng, 2009-04-01 This book prepares the reader to
apply the framework, principles and methodologies for implementing an IT disaster recovery plan. It
uses the writer's experience to enable you to deploy an internationally recognized DR planning
methodology with a strong foundation in conceptualizing, developing and maintaining an effective
and efficient DR plan.

business continuity and disaster recovery plan sample: The Business Continuity
Management Desk Reference Jamie Watters, 2010 Tools and techniques to make Business
Continuity, Crisis Management and IT Service Continuity easy. If you need to prepare plans, test and
maintain them, or if you need to set up DR or Work Area Recovery; then this book is written for you.
The Business Continuity Desk Reference is written in simple language but is useful to both
experienced professionals and newbies. Inside you'll discover: - The key concepts; explained in
simple terms.- How to quickly assess your Business Continuity so that you can focus your time where
it matters.- How to complete a Business Impact Assessment.- How to write plans quickly that are
easy to use in a disaster.- How to test everything so that you know it will work.- How to assess any
third party dependencies.- How to make sure that suppliers are robust. - How to meet customer,
audit and regulatory expectations.- Get your hands on tools and templates that will make your life
easy and make you look great.- Understand what other people do and how to delegate your work to
them to make your life easier!

business continuity and disaster recovery plan sample: Template for Comprehensive
Business Continuity Management to Enhance Your Organization's Resilience, 5th Edition
Douglas M. Henderson, 2016-08 Template for Comprehensive Business Continuity Management to
Enhance Your Organization's Resilience: Business Impact Analysis, Business Continuity, Emergency
Response, Training, Implementation, Exercise and Maintenance, (5th Edition, 2016) The Template
for Comprehensive Business Continuity Management to Enhance Your Organization's Resilience is
designed to assist you with the development of a comprehensive Business Continuity Management
program. The templates will enable you to collect information and evaluate the business
environment, identify and reduce risks, analyze business operations, analyze alternatives to respond
to disruptions, develop a comprehensive Business Continuity Plan, develop plans to prepare for and
respond to hazards-specific events. Your Business has Questions ... How do we get started and
where do we begin? How do we reduce risk and improve business resiliency? What analysis do we
need to perform? How do we respond to an emergency and what are our priorities? What actions do
we take first? How can we protect our business assets, maintain critical operations, recover normal
operations and protect our workforce? Disaster Management, Inc has the answers ... The Template
for Comprehensive Business Continuity Management to Enhance Your Organization's Resilience
identifies step-by-step solutions to these and to other important questions. There is substantial
standard language that enables the user to easily review and edit-out text. . The files are in
easy-to-use Microsoft Word. The program has evolved over several years and has received extensive
field testing. There are over 50 files with over 1,000 pages organized into the following topics: *
Information Gathering - gathering data and risk identification * Analysis - Business Impact Analysis,
Risk Assessment and Strategy Development executive management reports * Business Continuity
Plan (BCP) - the central or overarching plan for the business * Department Plans - function-specific
plans for key support departments and operational groups * Crisis Management Protocols - a
hazard-specific set of actions to be taken during each of the four phases of emergency management
(Prevention / Mitigation, Preparation, Response and Recovery) * Implementation and Maintenance -
implementation steps, employee distributions, exercises, update and audit steps Follows the
guidelines recommended by the Disaster Recovery Institute International, Business Continuity
Institute Good Practices Guide, NFPA 1600 Standard on Disaster / Emergency Management and
Business Continuity Programs and industry best practices.

business continuity and disaster recovery plan sample: Building an Enterprise-Wide



Business Continuity Program Kelley Okolita, 2016-04-19 If you had to evacuate from your building
right now and were told you couldn't get back in for two weeks, would you know what to do to
ensure your business continues to operate? Would your staff? Would every person who works for
your organization? Increasing threats to business operations, both natural and man-made, mean a
disaster could occur at any time. It is essential that corporations and institutions develop plans to
ensure the preservation of business operations and the technology that supports them should risks
become reality. Building an Enterprise-Wide Business Continuity Program goes beyond theory to
provide planners with actual tools needed to build a continuity program in any enterprise. Drawing
on over two decades of experience creating continuity plans and exercising them in real recoveries,
including 9/11 and Hurricane Katrina, Master Business Continuity Planner, Kelley Okolita, provides
guidance on each step of the process. She details how to validate the plan and supplies time-tested
tips for keeping the plan action-ready over the course of time. Disasters can happen anywhere,
anytime, and for any number of reasons. However, by proactively planning for such events, smart
leaders can prepare their organizations to minimize tragic consequences and readily restore order
with confidence in the face of such adversity.

business continuity and disaster recovery plan sample: The Disaster Recovery Handbook
Michael Wallace, Lawrence Webber, 2017-12-28 The twenty-first century is an unpredictable place.
While you cannot predict or prevent disasters, you can prepare for them with effort and planning. A
quick survey of the headlines for any given day in the twenty-first century will highlight global
market-affecting disasters such as superstorms, data breaches, pandemics, system failures, and
strikes. With the detailed guidance found in the thoroughly updated version of this handbook, your
company’s survival and the speedy resumption of business is all but assured. In The Disaster
Recovery Handbook, you will learn how to proactively: Assess risk Create and document recovery
procedures Assemble a disaster team Test and debug thoroughly Safeguard vital records, and more!
With The Disaster Recovery Handbook by your side--including the third edition’s updates of
emerging risks, developments in IT networking, and information security--you can learn how to avoid
a great deal of potential trouble for your organization. When unavoidable, unpredictable disasters
occur, you will know that you have planned for every contingency and have ensured that your
company is responsible, ready, and resilient.

business continuity and disaster recovery plan sample: A Supply Chain Management
Guide to Business Continuity Appendix E: Continuity Plan Samples,

business continuity and disaster recovery plan sample: Principles and Practice of
Business Continuity Jim Burtles, KLJ, CML]J, FBCI, 2015-01-01 This comprehensive how-to guide
captures the distilled wisdom and experience of Jim Burtles, a founding fellow of the Business
Continuity Institute; an internationally renowned figure in business continuity with over 30 years of
experience and teaching across 22 countries; and a veteran of practical experience that includes
recovery work with victims of events such as bombings, earthquakes, storms and fires, along with
technical assistance/ support in more than 90 disasters, and advice/guidance for clients in over 200
emergency situations. As such, this book is a gold mine of practical information, based on solid
theoretical underpinnings. It is an ideal combination of the practice of business continuity -
standards, best practices, global perspectives - and, the process of business continuity - planning,
development, implementation, and maintenance. Jim presents a clear picture of not only how to do
what needs to be done, but why. By striking a balance between theory and practice, Jim's approach
makes the reader's job much easier and more effective. Illustrated with numerous charts, forms and
checklists, the book covers business continuity management from start to finish: understanding
risks; assessing impact and developing a Business Impact Analysis; choosing contingency strategies;
emergency response processes and procedures; salvage and restoration; disaster recovery;
developing business continuity plans, including those for business continuity, emergency response,
crisis management, function restoration, and disaster recovery; maintaining long term continuity;
reviewing and auditing plans; exercising and testing plans; crisis management; dealing with various
personnel issues before, during and after a crisis; and working with a variety of agencies and people,




including local authorities, regulators, insurers, fire and rescue personnel, and neighbors. This
comprehensive reference based on years of practical experience will ensure that the reader is in a
position to engage in all of the activities associated with the development, delivery, exercise and
maintenance of a business continuity program. There is a glossary of 90 business continuity terms.
The accompanying downloadable BCP Tool Kit has 24 planning and analysis tools, including sample
plans for evacuation, emergency response, and crisis management; scripts and plot development
tools for creating exercises to test and audit plans; analysis tools for fire exposure, service impact,
resource requirements, etc. It also includes checklists, case studies, and Web references. In addition
to those highlighted above, this book includes additional important features: Ideal for senior
undergraduate, MBA, certificate, and corporate training programs. Chapter overviews and
conclusions; charts, graphs and checklists throughout Glossy of 90 business continuity terms.
Downloadable Business Continuity Tool Kit, including templates of a sample business continuity
plan, evacuation plan, emergency response plan, crisis management plan; case studies and
exercises; student assignments; Websites; reader self-assessment. Instructor Materials, including
PowerPoint slides, Syllabus and Instructor's Manual for 8-week course, with emphasis on student
role playing. Author is a business continuity management pioneer and legend

business continuity and disaster recovery plan sample: Federal Register , 2013-03

business continuity and disaster recovery plan sample: Official (ISC)2 Guide to the
CISSP CBK Steven Hernandez CISSP, 2009-12-22 With each new advance in connectivity and
convenience comes a new wave of threats to privacy and security capable of destroying a company's
reputation, violating a consumer's privacy, compromising intellectual property, and in some cases
endangering personal safety. This is why it is essential for information security professionals to stay
up to da
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